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SOLID WASTE ALLIANCE COMMUNITIES

MEMORANDUM OF UNDERSTANDING


This Memorandum of Understanding supercedes the Memorandum of Understanding dated March 11, 2004.

Under Vermont Statutes, municipalities are responsible for the management of municipal solid waste.  The communities of Benson, Chittenden, Fair Haven, Middletown Springs, Pawlet, Rutland Town, Shrewsbury, Sudbury, Tinmouth, and West Haven are current members of the Solid Waste Alliance Communities (SWAC).  They are all located in the County of Rutland, in the State of Vermont, and act by and through their respective Selectboards.  The Solid Waste Alliance Communities share resources for the economical provision of services and programs in the carrying out of their duties for municipal solid waste management.


In order to reduce the costs associated with the disposal of glass, SWAC will purchase a portable glass crusher, trailer, and related equipment to process, sell, or locally use the resulting processed glass aggregate (hereinafter “PGA”).  This Memorandum of Understanding is to cover said purchase and use and is subject to review annually or at the request of any member town.  


The Glass Crusher package has been purchased through a grant received by SWAC from the Agency of Natural Resources in 2002.  Said grant covers the cost of the Glass Crusher, trailer, and various equipment required for the use of the Glass Crusher.  The grant also covers the cost of a three-year service contract.


Towns utilizing the crusher will be billed for the Glass Crusher Operator’s time and mileage at the agreed upon rate set by SWAC.  SWAC will set these rates at its first regularly scheduled meeting of each year or as needed.  Towns who do not utilize the service will not be billed.  Overhead expenses such as registration, inspection, fuel, tires, and maintenance costs will be prorated at the end of the calendar year and billed back to the towns that utilized the crusher during that calendar year.  


The Glass Crusher will be owned, insured, and registered to SWAC.  


Glass Crusher Package:  The crusher package will be purchased from Keith’s, Inc., located in Brandon, Vermont.  This includes the cost of the glass crusher, a trailer for transporting the glass crusher, a gas engine,  metal staging, an extra fuel tank, safety glasses, and a service contract.  The three-year service contract includes all parts and workmanship for the glass crusher under normal wear. 

Insurance: SWAC shall carry insurance in such amounts as recommended by the Vermont League of Cities and Towns to adequately cover liability and property damage claims as well as insurance coverage protecting against claims for errors and omissions on the part of officers, representatives, the administrator, and other contractual employees.  The crusher shall not be used until required insurance is in effect.


Project Operation:  The crusher will be housed at the Fair Haven Transfer Station, located in the Town of Fair Haven, Vermont, at no expense to SWAC.  Fair Haven is the second largest of the SWAC towns.  It crushes the largest quantities of glass of all the SWAC towns.  


SWAC agrees to indemnify Fair Haven from and against all liability and/or loss as a result of storage of the glass crusher in Fair Haven.


The SWAC towns agree to provide a clean, level work site for the glass to be crushed.  The glass shall contain no contaminants.  Tops or caps shall be removed.  Paper labels may remain on the jars or bottles.  Each town must provide one worker to assist with crushing operations including moving glass to the crusher.  


Any town using the glass crusher shall be required to sign a Glass Crusher Contract for each use of the crusher.  The contracting town agrees that the glass crusher shall only be operated by Glass Crusher Operators under contract to SWAC.


Maintenance:  Maintenance of the Glass Crusher is presently covered by a 3-year service contract.  Any additional work provided by Keith’s, Inc. will be billed to SWAC at the rate of $30 per hour.


PGA Usage:  According to the Waste Management Division of the Agency of Natural Resources, PGA is exempt from the provisions of the Solid Waste Management Rules.  Acceptable uses of this material by the towns, residents, or businesses could include, the following uses and such other uses as may be identified by the Solid Waste Management Program of ANR.


Local roadway applications

a. Base course:  layer(s) of specified material supporting a surface course.

b. Subbase:  layer(s) of specified material placed on a subgrade to support a base or surface course.

c. Embankments:  a portion of fill section situated between the existing ground and the subgrade.


Utility trench bedding and backfill applications

a. Material for underground facilities:  water and sewer pipes, electrical conduit, and fiber optic lines.


Drainage fill applications

a. Free draining backfill behind retaining walls

b. Foundation drains, drainage blankets, and French drains.


Crusher Operators:  SWAC shall contract with independent contractors an as-needed basis to act as Glass Crusher Operators (hereinafter “Operators”).  The SWAC Chair shall have responsibility and authority to enter into said contracts.  As directed by the Administrator, the Operators will transport the crusher to the requesting town, crush the town’s glass, and return the crusher to the Fair Haven Transfer Station. The crusher shall not be operated without two Operators in attendance.


Towns utilizing the crusher will be billed for operational costs including Operators’ time, travel time and mileage, plus a prorata share of overhead expenses.  Each Operator shall be paid $15 per hour including travel time plus mileage expenses at the current I.R.S. maximum rate per mile.  The hourly rate is subject to review at the first scheduled SWAC meeting for the calendar year, or at the request of SWAC or the Operators.  Any rate change proposed by the operators shall be reviewed and voted upon by SWAC at its next regularly scheduled meeting.


Administrator/Crusher Coordinator (hereinafter “Administrator”) – The SWAC Administrator will act as Crusher Coordinator and will be responsible for working with the Towns, Keith’s, Inc., and the Operators to oversee all aspects of crusher activity and maintenance.  Towns are responsible for contacting the Administrator to schedule crushing dates.  The Administrator will then schedule the Operators as well as schedule any maintenance that may be required.  

Dated at _____________, this ______ day of ___________, 2004.

__________________

Steve Sgorbati, Chair


